YOOy Al bl Jeail) | YY) asl | aolad) alaal) Al g dpalae cld e
(e ) Aaliny) ABUaY 5y)alg Jalat A lalsil) 3510))

(( giie Ul — daliay) ABUal) 50l Jalaid Aglalesl) 3, 5i1))

(AN laal) Ay )Yy Al calaa
¢ e allwi a0 Jiadlae vaallae Saals .aa
Ay b—pala i iy Baala
Flally Appartaal) ciluaall Jlal) sgaal esal) agleilly s ghatl 355

: paliial)
DSl sl e adiad 5yl o2y ¢ Aad (313 e Lolai) saagll 5,08 o il

A a5 dpalil) Adlall bl (g Aaliall Hlsall G QI Badad aae ls ¢ Dlsall
aaliall Cnll Jsli L e ¢ AN 8 Gae jsedh o Aailh ff Allle il el
eyl Sy Ll Hodanall (e Lilay Az dlailly aaliny) 23Uall dabis)
Sle Gl )5 s asls ) JSLaall Jola ) Juagill 8 Canll Caan (3a Tageas
A sale) L) ) Jeasill gl lagleall 8 5 Gyl e g ¢ aliy) bl
il i ) iy Gl ld dlld g e sl ey Batl Aalisy) 28U
3aly) ChlE g by Adlal) ASus saley # sl HUaY) w ABle clia o) " laaalis
Oty dualiny) AdUal) A< sale) G ¢ daali) AdUal) Al f leadss o c)lénny|
Zraall HUaY) i g Ja)ll o) ) ) s L 2 LY sals sl cilleal) sile
Ay Bl 5y (e ol sassll (S Gilaslas alas e Joanl) 8 acly
gl 5f L) 5ol Apml sy ) il Aty LgalSom sale) @ (pas 5l 25m5 U
& ey A cllead) Sle a0 Jgeasll AY S e Lelisat 5l A8 i
c WY sl

Abstract :

Capacity is the ability of the organization to create value, and this
ability depends on wide variety of resources, but the lack of balance
between available resources and production capacity requirements leads to
appearance of idle or excess capacity or appearance of deficit in capacity.

Hereby, the research deals with different concepts and alternative
managing models for capacity production from operational, tactical and
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strategic perspectives to achieve the objective of research in resolving the
problems faced by imbalance capacities on production line by providing
the necessary information to reach the possibility of restructuring
production capacity to achieve that balance. In that light, the research is
based on hypotheses that basis " there is a relationship between proposed
restructuring production capacity framework and decisions of increase or
reduce investment or transfers production capacity, and between
restructuring production capacity to get the return on operations
improvement, then increase profits".

The research found that the link between the content of proposed
framework helps in getting information system which may assist the
organization to managing, restructuring production capacity in the presence
of constraints, and make strategic decision by increase or decrease
investments, or transfer capacity from one place to another to get the return
on operations improvement, then increase profits.
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